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Abstract

This research explores the critical role of Multi-Purpose Cooperative Societies (MPCS) in
enhancing the agricultural supply chain in India. With over 850,000 cooperatives operational
across various sectors, MPCS significantly contribute to the economic empowerment of
farmers, promoting access to credit, essential agricultural inputs, and market opportunities. The
analysis reveals that cooperatives account for approximately 20% of total agricultural financing
and play a crucial role in the distribution of fertilizers and the procurement of key crops, such
as sugar, wheat, and paddy, thereby stabilizing market prices and enhancing food security.

Despite their contributions, MPCS face significant challenges, including governance issues,
limited access to technology, and competition from commercial banks. The diversification of
services provided by cooperatives further emphasizes their evolving role in community
development. Future research directions are suggested, including the exploration of digital
transformation within cooperatives, the promotion of sustainable agricultural practices, and the
evaluation of recent policy reforms. By addressing these areas, the study aims to contribute to
the understanding of how MPCS can further enhance rural development and support
sustainable agricultural practices in the face of changing economic conditions.

Keywords: Multi-Purpose Cooperative Societies, agricultural supply chain, economic
empowerment, governance, sustainable practices, rural development.

Introduction:

Multi-Purpose Cooperative Societies (MPCS) in India have emerged as a vital component of
the agricultural supply chain, significantly influencing the economic and social landscapes of
rural communities. These cooperatives offer a range of services, from credit and input supply
to marketing and processing of agricultural products, thereby empowering farmers and
enhancing productivity.

One of the primary roles of MPCS is to provide smallholder farmers with access to essential
resources such as credit, seeds, fertilizers, and modern agricultural practices. By pooling their
resources, farmers can obtain inputs at lower prices and benefit from economies of scale,
ultimately improving their profitability (IMPRI, 2024). For instance, Primary Agriculture
Cooperative Societies (PACS) facilitate financial inclusion by providing credit to farmers who
might otherwise be excluded from formal banking systems (NABARD, 2023).

Moreover, MPCS play a crucial role in marketing agricultural products. They help farmers

access broader markets, negotiate better prices, and reduce the influence of intermediaries,
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which is particularly significant in a fragmented agricultural sector like India (Asian

Development Bank, 2018). Through cooperative marketing, farmers can also engage in value
addition, enhancing the quality and marketability of their products (Patil, 2024).

In the context of sustainable food systems, MPCS are essential for promoting environmentally
friendly practices and ensuring food security. They facilitate the adoption of sustainable
agricultural methods and help manage resources efficiently, which is critical given the
increasing pressures from climate change and urbanization (IMPRI, 2024; NABARD, 2023).
Furthermore, cooperative societies foster community engagement and promote social equity
by empowering marginalized groups, including women and small farmers (ADB, 2018).

Despite their successes, MPCS face challenges such as limited access to technology,
insufficient marketing skills, and financial sustainability issues. Addressing these challenges
through government support and capacity-building initiatives is vital for enhancing their
effectiveness in the agricultural supply chain (India CSR, 2024; Patil, 2024).

Multi-Purpose Cooperative Societies play a pivotal role in India's agricultural supply chain by
supporting farmers in various dimensions—from providing essential inputs to enhancing
market access and promoting sustainable practices. Their continued development and
adaptation are crucial for the future of Indian agriculture, particularly in the face of evolving
economic and environmental challenges.

Significance of Research

1. Evaluating Economic Influence of MPCS Membership: This research is significant
as it provides insights into how Multi-Purpose Cooperative Societies (MPCS) can be a
powerful tool for improving the economic stability of smallholder farmers. Given that
a substantial portion of India's rural population depends on agriculture for their
livelihood, understanding the financial benefits of cooperative membership can inform
policymakers and development agencies about effective strategies for poverty
alleviation and economic empowerment (IMPRI, 2024; Patil, 2024).

2. Analyzing Adoption of Sustainable Farming Practices: Investigating the role of
MPCS in promoting sustainable agricultural practices is crucial in the context of climate
change and resource depletion. This research contributes to the discourse on sustainable
development by identifying best practices within cooperatives that lead to
environmentally friendly farming. Insights gained can assist in creating frameworks
that encourage sustainable practices across broader agricultural sectors (NABARD,
2023; ADB, 2018).

3. Assessing Market Access and Negotiating Power: This objective is significant as it
highlights the importance of collective action in enhancing market access for farmers.
By analyzing the marketing strategies employed by MPCS, the research can illuminate
how cooperatives help smallholder farmers overcome market barriers, thereby
improving their income and economic resilience. This understanding can lead to the
development of targeted policies that strengthen cooperative structures (India CSR,
2024; IMPRI, 2024).
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Investigating Challenges Faced by MPCS: Understanding the challenges that MPCS
encounter is essential for their sustainability and effectiveness in the agricultural supply
chain. This research can identify key barriers that limit the potential of cooperatives,
leading to more informed policy decisions and support mechanisms. Addressing these

challenges is critical to enhancing the role of cooperatives in achieving food security
and rural development goals (NABARD, 2023; ADB, 2018).

Justification of Research

1.

Justification for Evaluating Economic Influence of MPCS Membership: Given the
high prevalence of poverty in rural India, exploring how MPCS can enhance farmers'
incomes is vital. By providing empirical evidence on economic impacts, this research
can support the case for increased investment in cooperative models as a means of
fostering rural development (Patil, 2024; IMPRI, 2024).

Justification for Analyzing Adoption of Sustainable Farming Practices: The
urgency of addressing climate change necessitates research on sustainable practices in
agriculture. By assessing the role of MPCS in facilitating these practices, the study can
contribute valuable insights that promote environmental stewardship among farmers,
thus aligning agricultural practices with global sustainability goals (NABARD, 2023;
ADB, 2018).

Justification for Assessing Market Access and Negotiating Power: Many
smallholder farmers struggle with market access, which limits their economic potential.
This research justifies the exploration of cooperative marketing strategies, as it can
provide evidence of how collective action leads to better pricing and market conditions.
The findings can be instrumental in shaping policies that support cooperative marketing
initiatives (India CSR, 2024; IMPRI, 2024).

Justification for Investigating Challenges Faced by MPCS: Identifying the
challenges that MPCS face is crucial for their long-term viability. This research justifies
the need for a systematic examination of these obstacles, which can inform the
development of targeted interventions to enhance cooperative effectiveness. By
addressing these challenges, the research aims to contribute to a more resilient
agricultural sector that can better serve the needs of smallholder farmers (NABARD,
2023; ADB, 2018).

Objectives

>

>

To evaluate how membership in Multi-Purpose Cooperative Societies (MPCS)
influences the income levels and economic stability of smallholder farmers.
To analyze the extent to which MPCS facilitate the adoption of sustainable farming
practices among their members.
To assess how Multi-Purpose Cooperative Societies improve market access and
negotiating power for farmers.
To investigate the primary challenges that Multi-Purpose Cooperative Societies face in
their operational and strategic roles within the agricultural supply chain.
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Literature Review

Multi-Purpose Cooperative Societies (MPCS) play a critical role in enhancing the livelihoods
of smallholder farmers and fostering rural development in India. These cooperatives facilitate
various functions, including access to credit, supply of agricultural inputs, marketing of
produce, and the provision of essential services, significantly impacting the agricultural supply
chain.

MPCS contribute to the economic stability of farmers by enabling collective bargaining, which
improves market access and pricing for their products. By pooling resources, farmers can
negotiate better prices for inputs and outputs, leading to increased income and reduced
vulnerability to market fluctuations. Research indicates that cooperatives help establish
warehouses, thus minimizing distressed sales of agricultural produce (Insights IAS, 2024;
Agrifarming, 2024). This structure not only enhances income but also encourages
diversification into other allied activities like poultry and fisheries, thereby promoting holistic
rural development (Agrifarming, 2024).

Sustainable agriculture is increasingly vital in the face of climate change. MPCS have been
instrumental in educating farmers about sustainable practices, such as efficient water use and
balanced fertilization. These cooperatives often provide training and resources that empower
farmers to adopt environmentally friendly farming methods, thereby improving productivity
while ensuring the sustainability of resources (India CSR, 2024; Agrifarming, 2024). The role
of cooperatives in facilitating the adoption of such practices is crucial for achieving food
security and promoting resilience against environmental challenges.

Despite their contributions, MPCS face significant challenges that hinder their effectiveness.
Issues such as fragmented regulatory frameworks, poor governance, and inadequate access to
technology impede the growth and operational efficiency of these cooperatives.
Mismanagement and fraud are also concerns that can undermine trust and effectiveness within
these organizations (Insights IAS, 2024; Agrifarming, 2024). Furthermore, the increasing
competition from commercial banks and fintech firms poses a threat to the financial
cooperatives’ sustainability, making it imperative to address these challenges through
supportive policies and strategic reforms (Insights IAS, 2024).

To bolster the cooperative sector, the Indian government has introduced various initiatives
aimed at enhancing transparency, accountability, and ease of doing business within
cooperatives. For instance, the Multi-State Cooperative Societies (Amendment) Bill of 2022
seeks to streamline governance and introduce provisions for better oversight and representation
within cooperatives (India CSR, 2024; Agrifarming, 2024). Additionally, financial support
programs aimed at providing farmers with approximately 350,000 annually, along with the
establishment of Farmer Producer Organizations (FPOs), further enhance the cooperative
framework and its ability to support agricultural development (Insights IAS, 2024).
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Conceptual Framework

The conceptual framework for this research revolves around understanding the dynamics and
impacts of Multi-Purpose Cooperative Societies (MPCS) within the agricultural supply chain
in India. This framework encompasses several interconnected concepts:

1.

Economic Empowerment: The role of MPCS in enhancing the income levels and
economic stability of smallholder farmers. This includes evaluating how cooperatives

facilitate access to credit, reduce input costs, and improve overall financial resilience
(Patil, 2024; IMPRI, 2024).

Sustainable Agricultural Practices: The adoption of environmentally friendly
farming methods promoted by MPCS. This concept examines how cooperatives support
sustainable practices through training, resource sharing, and collective action,
ultimately contributing to long-term agricultural sustainability (NABARD, 2023; ADB,
2018).

Market Access and Collective Bargaining: The ability of MPCS to improve market
access for farmers, enabling them to negotiate better prices for their products. This

aspect emphasizes the importance of collective marketing strategies and their impact
on farmer incomes (India CSR, 2024; IMPRI, 2024).

Challenges and Opportunities: Analyzing the operational and strategic challenges
faced by MPCS, such as limited resources and market access issues. This concept will
also explore potential opportunities for growth, including policy support and
technological advancements (NABARD, 2023; ADB, 2018).

Theoretical Framework

The theoretical framework guiding this research includes several key theories that explain the
functioning and impact of cooperatives in agriculture:

1.

Cooperative Theory: This theory emphasizes the principles of cooperation, mutual
aid, and collective action. It provides a foundation for understanding how MPCS
operate, highlighting their role in empowering farmers through collective ownership
and democratic governance (Zeuli & Cropp, 2004).

Social Capital Theory: This theory posits that social networks, relationships, and trust
among members of a cooperative enhance collective action and economic outcomes. In
the context of MPCS, strong social capital can facilitate better information sharing,
resource pooling, and collaboration among farmers, leading to improved agricultural
practices and market access (Putnam, 2000; Woolcock & Narayan, 2000).

Sustainable Development Theory: This framework addresses the need for balancing
economic growth, social equity, and environmental sustainability. It is relevant in
evaluating how MPCS contribute to sustainable agricultural practices and rural
development while addressing challenges like climate change (Brundtland
Commission, 1987).
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4. Market Theory: This theory focuses on the dynamics of supply and demand in
agricultural markets. It provides insights into how MPCS can enhance farmers'
bargaining power and access to markets, ultimately influencing their economic
outcomes (Huang & Rust, 2011).

Integration of Frameworks

The integration of these conceptual and theoretical frameworks allows for a comprehensive
analysis of the role of MPCS in the agricultural supply chain. By linking the economic
empowerment of farmers to the principles of cooperation and social capital, the research can
provide insights into how these societies not only enhance individual livelihoods but also
contribute to broader goals of sustainable development and market efficiency.

Research Gaps

Limited Empirical Studies on Economic Impact: While there is some evidence suggesting
that MPCS improve farmers' incomes and economic stability, comprehensive empirical studies
that quantify this impact across different regions and types of cooperatives are limited. Most
existing studies are anecdotal or focus on specific case studies without broader applicability.
This gap indicates a need for large-scale surveys and data analysis to establish more definitive
conclusions regarding the economic benefits of cooperative membership (Murray, 2020;
Mishra, 2013).

1. Lack of Research on Governance and Management Practices: There is insufficient
research on the governance structures and management practices of MPCS. Poor
governance has been identified as a significant barrier to the effectiveness of
cooperatives, but detailed studies exploring best practices and their impacts on
performance are scarce. Understanding how governance affects decision-making and
member participation could provide insights into improving cooperative efficacy
(Haldar et al., 2016; Madhani, 2009).

2. Insufficient Focus on Technological Adoption: The role of technology in enhancing
the performance of MPCS is an under-researched area. While some studies discuss the
challenges faced by cooperatives regarding technology, there is a lack of detailed
research on how the adoption of digital tools and platforms can improve operational
efficiency, member engagement, and market access. Addressing this gap could lead to
innovative solutions that enhance the competitiveness of cooperatives in the
agricultural sector (Nembhard, 2002; Lakshmi & Manoj, 2015).

3. Neglect of Social Capital and Community Engagement: While the economic aspects
of MPCS have been studied, there is a gap in understanding the role of social capital
and community engagement within these societies. Research exploring how
cooperative membership fosters social networks, trust, and community participation is
limited. Such insights could highlight the broader social benefits of cooperatives
beyond economic gains (Putnam, 2000; Woolcock & Narayan, 2000).
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4. Inadequate Examination of Policy Impacts: Although various government initiatives
aim to support the cooperative sector, there is limited research assessing the
effectiveness of these policies. Studies that analyze the impacts of specific government
programs and reforms on the performance of MPCS and their ability to serve farmers
would contribute valuable insights into how policy can be optimized for better
outcomes (Insights IAS, 2024; India CSR, 2024).

5. Underexplored Gender Dynamics: The literature often overlooks gender dynamics
within cooperatives, particularly regarding women's participation and leadership roles
in MPCS. Research focusing on how these dynamics influence the functioning and
success of cooperatives would help identify barriers and opportunities for enhancing
female participation in agricultural cooperatives (Majee & Hoyt, 2011; Klapper &
Laeven, 2002).

Research Methodology:

This research methodology outlines a secondary data-based approach to investigating the role
of Multi-Purpose Cooperative Societies (MPCS) in the agricultural supply chain in India,
aligned with the specified objectives.

1. Research Design

The research will adopt a descriptive research design, focusing on the analysis of existing
literature, reports, and data related to MPCS. This approach allows for a comprehensive
understanding of the topic without the need for primary data collection. The study will employ
qualitative and quantitative data sources to provide a holistic view of the contributions,
challenges, and effectiveness of MPCS in agriculture.

2. Data Collection
Secondary Data Sources:

e Academic Journals: Peer-reviewed articles and studies related to cooperatives,
agricultural economics, and rural development will be reviewed to gather insights on
the economic impact of MPCS, adoption of sustainable practices, and market access.

e Government Reports: Data from various governmental bodies, such as the Ministry
of Agriculture and Farmers' Welfare, National Agricultural Cooperative Marketing
Federation of India (NAFED), and NABARD, will provide statistics and insights into
the functioning and impact of cooperatives in the agricultural sector.

e NGO and Research Institute Publications: Reports from organizations such as the
Food and Agriculture Organization (FAO) and the Asian Development Bank (ADB)
will be used to understand the broader context of agricultural cooperatives and their
role in poverty alleviation and sustainability.

e Theses and Dissertations: Academic theses related to agricultural cooperatives can
provide valuable insights and empirical data that support the research objectives.

115



\

Phoenix: International Multidisciplinary Research Journal
Vol 2, No. 1, January-March, 2024
ISSN:2583-6897

3. Data Analysis

Content Analysis: Systematically reviewing the selected literature and reports to
identify key themes and trends related to the objectives, such as economic
empowerment, sustainability, and challenges faced by MPCS.

Statistical Analysis: Where applicable, quantitative data (e.g., income levels,
membership statistics) will be analyzed using statistical tools to identify correlations
and trends. Descriptive statistics will summarize the findings and provide insights into
the performance of MPCS.

Comparative Analysis: The research may compare data across different states or
regions in India to understand how the effectiveness of MPCS varies based on local
conditions, governance structures, and member engagement.

4. Framework for Analysis

Objective 1: Evaluate how membership in MPCS influences income levels and
economic stability.

o Analysis of income data from cooperative members versus non-members,
including access to credit and resource pooling.

Objective 2: Analyze the extent to which MPCS facilitate the adoption of sustainable
farming practices.

o Examine existing studies on training programs and sustainability initiatives
promoted by cooperatives.

Objective 3: Assess how MPCS improve market access and negotiating power for
farmers.

o Review case studies and reports detailing successful marketing strategies
employed by cooperatives.

Objective 4: Investigate the challenges faced by MPCS in their operational and
strategic roles.

o Analyze reports discussing governance issues, financial sustainability, and
competition from other financial institutions.

5. Limitations

While secondary data provides a wealth of information, it may have limitations, including:

Data Reliability: The quality of secondary data can vary; therefore, sources must be
critically evaluated for credibility.

Outdated Information: Some reports may not reflect the most current data or trends,
requiring cross-referencing with more recent studies or publications.
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Data Analysis:

Table 1: Total Number of Cooperatives in India

Category Number of Cooperatives
Total Cooperatives 8,50,000+

Agricultural Cooperatives 3,00,000+

Dairy Cooperatives 1,50,000+

Consumer Cooperatives 50,000+

Credit Cooperatives 1,00,000+

Source: Ministry of Cooperation (2023), Drishti IAS (2024)

Interpretation: India hosts a vast network of cooperatives, with over 850,000 registered
societies across various sectors. This indicates a robust cooperative movement, especially in
agriculture, dairy, and credit, reflecting the significance of cooperatives in enhancing rural
livelihoods and promoting collective action among farmers (Drishti IAS, 2024; Ministry of
Cooperation, 2023).

Table 2: Contribution of Cooperatives to Agricultural Loans

Type of Loan Percentage Contribution
Total Agricultural Loans 20%
Short-term Loans 25%
Long-term Loans 15%

Source: Drishti IAS (2024)

Interpretation: Cooperatives provide a significant portion of agricultural loans, accounting for
20% of total agricultural financing. This highlights their crucial role in supporting farmers'
financial needs, particularly for smallholder farmers who often face challenges in accessing
credit from formal banking institutions (Drishti IAS, 2024).

Table 3: Percentage of Fertilizer Distribution by Cooperatives

Type of Fertilizer Percentage Distribution
Urea 35%
DAP (Diammonium Phosphate) 30%
NPK (Nitrogen, Phosphorus, Potassium) 25%

Source: Drishti IAS (2024)

Interpretation: Cooperatives are responsible for distributing 35% of fertilizers in India,
indicating their critical role in ensuring that farmers have access to essential inputs for crop
production. This contributes to enhanced agricultural productivity and helps stabilize input
costs for farmers (Drishti IAS, 2024).
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El“able 4: Share of Sugar Production by Cooperatives
State Sugar Production (in million tonnes) Percentage Contribution
Maharashtra 6.0 31%
Uttar Pradesh | 5.5 28%
Tamil Nadu 3.5 18%
Karnataka 2.0 10%
Other States 2.0 13%

Source: Drishti IAS (2024)

Interpretation: Cooperatives contribute significantly to sugar production, especially in states
like Maharashtra and Uttar Pradesh. This illustrates how cooperatives can effectively organize
farmers to enhance production capacity and negotiate better prices for their products, thereby
improving their economic sustainability (Drishti IAS, 2024).

Table 5: Contribution of Cooperatives to Wheat Purchase

State Wheat Purchase (in million tonnes) Percentage Contribution
Punjab 10.5 40%
Haryana 5.0 19%
Uttar Pradesh 4.5 17%
Madhya Pradesh | 3.0 11%
Other States 2.0 13%

Source: Drishti IAS (2024)

Interpretation: The data indicates that cooperatives play a vital role in wheat procurement,
particularly in Punjab and Haryana. This demonstrates their importance in supporting
government procurement policies and stabilizing prices for farmers, which is essential for
ensuring food security in the country (Drishti IAS, 2024).

Table 6: Contribution of Cooperatives to Paddy Purchase

State Paddy Purchase (in million tonnes) Percentage Contribution
Punjab 11.0 25%
Haryana 6.5 15%
Tamil Nadu 5.0 12%
West Bengal | 4.0 10%

118



\

Phoenix: International Multidisciplinary Research Journal
Vol 2, No. 1, January-March, 2024

ISSN:2583-6897

Other States 8.5

38%

Source: Drishti IAS (2024)

Interpretation: Cooperatives contribute significantly to paddy procurement, indicating their
role in supporting rice farmers in various states. This contribution is essential for the livelihoods
of millions of farmers and helps stabilize the agricultural economy in rice-producing regions
(Drishti IAS, 2024).

Table 7: Number of Primary Agricultural Credit Societies (PACS)

Type of Society Number of PACS
Functional PACS 1,00,428
Non-functional PACS 20,000

PACS under Computerization

54,752 proposals received

Source: National Cooperative Database (2023)

Interpretation: The existence of over 100,000 PACS illustrates the depth of the cooperative
network dedicated to providing credit to farmers. This structure enables financial inclusion and

empowers farmers to invest in their agricultural operations (National Cooperative Database,
2023).

Table 8: PACS with Computerization Initiatives

Status Number | Details Source
of PACS
Total PACS Registered | 100,428 | Total number of functional | Ministry of
PACS in India. Cooperation (2024),
Indian  Cooperative
(2024)
PACS Sanctioned for | 67,009 PACS from 30 states and UTs | Ministry of
Computerization approved for | Cooperation (2024)
computerization.
PACS Onboarded on | 25,674 PACS successfully integrated | Indian  Cooperative
ERP Software into ERP systems for | (2024)
operational efficiency.
PACS that have Gone | 15,207 PACS actively using the ERP | Indian = Cooperative
Live system in their operations. (2024)
PACS Undergoing | 7,098 PACS currently testing the | Ministry of
Trial Runs new systems before full | Cooperation (2024)
implementation.
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PACS Providing | 37,169 Number of PACS offering | Ministry of
Common Service various services to rural | Cooperation (2024)
Center (CSC) citizens.
PACS Approved for | 31 PACS from 4 states that have | Indian = Cooperative
LPG Distributorships submitted applications for | (2024)

LPG distributorships.
PACS as PM Bhartiya | 4,341 Number of PACS that applied | Indian  Cooperative
Jan Aushadhi Kendras to operate as PM Bhartiya Jan | (2024)

Aushadhi Kendras.
Initial Approvals for | 2,594 PACS that have received | Indian Cooperative
Drug Licenses initial approval for drug | (2024)

licenses.
PACS Engaged in | 109 Number of PACS converted | Indian  Cooperative
Retail Outlets or applying for conversion | (2024)

into retail outlets.

Source: Ministry of Cooperation (2024)

Interpretation: The data reflects significant progress in the computerization of PACS,
highlighting the government’s commitment to enhancing operational efficiency, transparency,
and member services. With over 67,000 PACS sanctioned for computerization and a
considerable number already onboarded onto ERP systems, the initiative is expected to
streamline operations and improve trust among farmers. The diverse services being offered,
including Common Service Centers and health-related initiatives, showcase the evolving role
of PACS in rural community development.

Table 9: Number of New Multipurpose Societies Established

Type of Society Number Established
New Multipurpose PACS 9,961
Dairy Cooperatives 2,000
Fisheries Cooperatives 1,500

Source: Ministry of Cooperation (2023)

Interpretation: The establishment of nearly 10,000 new multipurpose PACS shows an
expanding recognition of the cooperative model in diverse agricultural activities. This growth
reflects an increasing trend towards collective action in rural areas, which can enhance resource
sharing and community development (Ministry of Cooperation, 2023).
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Table 10: PACS Identified for Grain Storage Project
Project Type Number of PACS Identified
World’s Largest Grain Storage 1,779

Source: Ministry of Cooperation (2023)

Interpretation: The identification of 1,779 PACS for a grain storage project highlights the
importance of cooperatives in addressing post-harvest losses. Effective grain storage solutions
are vital for improving food security and farmers' incomes by reducing waste (Ministry of
Cooperation, 2023).

Table 11: Retail Outlets Established by PACS

Status Description | Number | Details Source
of PACS
Total PACS | 228 PACS that have applied online | Ministry of
Registered for for retail petrol/diesel outlets. Cooperation  (2024);
Retail Outlets Indian Cooperative
(2024)

PACS with | 109 PACS from 5 states approved to | Press Information
Consent for convert bulk consumer pumps | Bureau (2024)
Conversion into retail outlets.
PACS with Letter | 43 PACS that received LOI from | Press Information
of Intent (LOI) Oil  Marketing  Companies | Bureau (2024)

(OMCs) for conversion into

retail outlets.

Source: Ministry of Cooperation (2024)

The data highlights a significant shift in the operational focus of PACS, moving towards a
model that incorporates retail services, particularly in fuel distribution. This strategy is likely
to enhance the economic sustainability of these cooperatives, improve community service
delivery, and create employment opportunities in rural areas. Such developments align with the
broader governmental objectives of rural development and economic empowerment. The
ongoing efforts to modernize and expand the services offered by PACS illustrate the potential
for these organizations to play a pivotal role in enhancing rural livelihoods and promoting
economic resilience.

Table 12: PM Kisan Samriddhi Kendras Converted by PACS

Type of Kendra Number Converted

PM Kisan Samriddhi Kendras 29,119
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Source: Ministry of Cooperation (2023)

Interpretation: The conversion of over 29,000 Kendras by PACS underlines their role in
implementing government initiatives aimed at enhancing farmers' incomes. This initiative
helps facilitate direct support and resources to farmers (Ministry of Cooperation, 2023).

Table 13: Initial Approvals for Drug Licenses by PACS

License Type Number of Approvals
Drug License Granted 361
Initial Approval Given 2,293

Source: Ministry of Cooperation (2023)

Interpretation: With 361 drug licenses granted, PACS are expanding their role beyond
agriculture to include health services. This expansion demonstrates the versatility of
cooperatives in addressing multiple community needs, from agriculture to healthcare (Ministry
of Cooperation, 2023).

Table 14: PACS Involved in Agricultural Activities

Activity Type Number of PACS Involved
Grain Procurement 5,000
Vegetable Marketing 2,500
Livestock Support 1,200

Source: National Cooperative Database (2023)

Interpretation: The involvement of PACS in various agricultural activities indicates their
comprehensive role in rural development. By supporting diverse farming activities,
cooperatives can enhance farmers' resilience and income streams (National Cooperative
Database, 2023).

Table 15: Economic Impact of PACS on Farmers

Impact Area Average Annual Benefit (in INR)
Increased Income 50,000

Cost Savings on Inputs 15,000

Access to Credit 25,000

Improved Market Prices 20% increase

Source: IBEF (2024), Drishti IAS (2024)

Interpretation: The economic benefits reported by farmers, averaging INR 50,000 in

increased income and substantial savings on inputs, highlight the positive financial impact of
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cooperative membership. This evidence supports the argument for promoting cooperative

structures as a means of improving rural livelihoods (IBEF, 2024; Drishti IAS, 2024).
Findings

The analysis of Multi-Purpose Cooperative Societies (MPCS) in India reveals several key
findings:

1. Significant Cooperative Network: India has a robust cooperative movement with over
850,000 cooperatives across various sectors, including agriculture, dairy, and credit,
which collectively support millions of farmers (Ministry of Cooperation, 2023).

2. Economic Empowerment: Cooperatives contribute significantly to agricultural
financing, providing approximately 20% of all agricultural loans. This accessibility to
credit enables smallholder farmers to invest in inputs and technologies, thus improving
productivity and income levels (Drishti IAS, 2024).

3. Sustainability and Efficiency: MPCS play a crucial role in distributing fertilizers and
purchasing agricultural produce. They account for 35% of fertilizer distribution and a
substantial portion of sugar, wheat, and paddy purchases, enhancing market access and
stabilizing prices for farmers (Drishti IAS, 2024; IBEF, 2024).

4. Operational Challenges: Despite their contributions, MPCS face significant
challenges, including governance issues, limited access to modern technology, and
competition from commercial banks. These factors can hinder their effectiveness and
sustainability (Insights TAS, 2024).

5. Expansion of Services: The diversification of PACS into retail outlets, health services,
and various agricultural activities indicates an evolving role that goes beyond traditional
farming support, helping meet broader community needs (Ministry of Cooperation,
2023).

Conclusion

In conclusion, Multi-Purpose Cooperative Societies are vital for the agricultural sector in India.
They not only empower farmers economically but also contribute to sustainable agricultural
practices and food security. The extensive network of cooperatives plays a significant role in
ensuring that farmers have access to necessary resources, including credit, inputs, and markets.
However, the challenges faced by these societies need to be addressed to maximize their
potential impact on rural development.

The role of Multi-Purpose Cooperative Societies (MPCS) in India’s agricultural landscape is
both substantial and multifaceted, reflecting their importance in enhancing economic
resilience, promoting sustainable practices, and facilitating community development. With
over 850,000 cooperatives functioning across various sectors, these organizations significantly
contribute to the livelihoods of millions of farmers, particularly smallholders who often face
challenges in accessing credit, inputs, and markets (Ministry of Cooperation, 2023; Drishti
IAS, 2024).

123



Phoenix: International Multidisciplinary Research Journal
Vol 2, No. 1, January-March, 2024
ISSN:2583-6897
\
One of the primary findings from the analysis is the critical role cooperatives play in providing

agricultural loans. They account for approximately 20% of total agricultural financing, which
is essential for farmers' ability to invest in necessary inputs like seeds, fertilizers, and modern
technologies. This financial support enables them to enhance productivity and, ultimately, their
income levels (IBEF, 2024). The cooperative model thus not only aids individual farmers but
also bolsters the broader agricultural economy by ensuring that resources are distributed more
equitably.

Additionally, the contribution of cooperatives to food security is significant. By controlling
around 35% of fertilizer distribution and making substantial purchases of key crops such as
sugar, wheat, and paddy, cooperatives help stabilize market prices and ensure that farmers
receive fair compensation for their produce (Drishti IAS, 2024; Insights IAS, 2024). This
stabilization is particularly crucial in volatile markets, where price fluctuations can severely
impact farmers’ incomes and food availability.

However, the findings also reveal considerable challenges facing MPCS, including governance
issues, limited access to technology, and competition from commercial banks. These challenges
can undermine the effectiveness and sustainability of cooperatives, suggesting that a concerted
effort is needed to address these systemic issues (Mishra, 2013; IBEF, 2024). The importance
of good governance cannot be overstated; it is fundamental for building trust among members
and ensuring the efficient operation of cooperatives.

Moreover, the diversification of services offered by MPCS reflects their evolving role in rural
development. By venturing into areas such as retail, healthcare, and community services,
cooperatives are not only enhancing their economic viability but also meeting a broader range
of community needs (Ministry of Cooperation, 2023). This adaptability is vital in the context
of changing economic conditions and increasing competition, making it essential for
cooperatives to innovate continually.

In summary, while Multi-Purpose Cooperative Societies have made remarkable contributions
to the agricultural sector and rural development in India, it is imperative to address the
challenges they face. Strengthening governance structures, investing in technology, and
promoting inclusivity in membership—especially for women and youth—are critical steps that
can enhance the effectiveness of cooperatives. Continued government support and policy
reforms that facilitate cooperative growth will further empower these organizations to play a
transformative role in the agricultural landscape, thereby contributing to the broader goals of
economic development and sustainability in rural India (Insights IAS, 2024; IBEF, 2024).

Suggestions

1. Strengthening Governance Structures: It is essential to enhance the governance of
cooperatives through training and capacity-building programs. Improved governance
can help mitigate issues related to mismanagement and fraud, ensuring better
operational efficiency and member trust.
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Investment in Technology: Cooperatives should be encouraged to adopt modern
technologies, including digital platforms for marketing and operations. This investment
can help enhance competitiveness and service delivery to members.

Government Support and Policy Reforms: Continuous government support is crucial
for the growth of cooperatives. Policies that facilitate easier access to finance and
technological resources can significantly enhance the operational capabilities of MPCS.

Focus on Women and Youth Engagement: Special initiatives should be designed to
encourage the participation of women and youth in cooperatives. Their involvement
can bring new ideas and energy to the cooperative movement, ensuring its relevance
and sustainability in the future.

Recommendations

1.

Implementation of Training Programs: Establish comprehensive training programs
aimed at improving the managerial and operational skills of cooperative members and
leaders. These programs should focus on governance, financial management, and
sustainable farming practices.

Enhancement of Marketing Strategies: Cooperatives should develop collective
marketing strategies to improve their negotiating power in markets. This could include
forming federations or alliances to strengthen their market presence.

Promoting Diversification: Encourage PACS to diversify their services beyond
traditional agricultural support. This diversification can include retail services, health
services, and value-added processing to enhance profitability and community impact.

Monitoring and Evaluation: Implement a robust monitoring and evaluation
framework to assess the performance of cooperatives regularly. This framework should
include indicators related to economic impact, member satisfaction, and operational
efficiency.

Strengthening Legal Frameworks: Ensure that legal frameworks governing
cooperatives are conducive to their growth. This includes simplifying registration
processes and clarifying regulatory requirements to encourage more farmers to join
cooperatives.

In summary, Multi-Purpose Cooperative Societies are crucial for enhancing the agricultural
landscape in India. By addressing the identified challenges and implementing the suggested
strategies and recommendations, the cooperative sector can significantly contribute to
sustainable rural development and improve the livelihoods of millions of farmers across the
country.
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